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O VER THE YEARS, the IT industry has
displayed a tendency to get carried
away by its own hype. Perhaps that

shouldn’t be so surprising given just how good
the IT industry has become at generating hype
around a chosen technology. Practice makes
perfect. The problem comes when customers
prove more resistant to the charms and lures of
the latest and greatest technological trend.  
With cloud computing, for instance, much of

the discussion has moved from if to when for
many but, despite the hype, smaller Irish
business, particularly those outside of the capital,
appear to be indifferent to the lure of the cloud
and technologies such voice over IP. According to
a survey conducted for cloud telecoms provider
Magnet by Amarach Research, less than a fifth of
SMEs have implemented a cloud solution,
although the figure for Dublin was a reasonably
healthy 45%.

The reasons many small firms outside Dublin
gave for not moving to the cloud were not quite as
obvious as people might expect. For example,
concerns about the quality of broadband
available in certain regions not being up to the
task were very low, ranging from 2% in the
mideast to 12% in the midwest. Security concerns
were also well down the list, as was the issue of
cost. 
The biggest reason why so many small firms in

the regions had declined to move to the cloud
was that they just didn’t think it was for them. In
all the regions, apart from the southwest (53%)
and Dublin (32%), more than 60% said moving to
the cloud “doesn’t suit our company”. That could
be interpreted as a damning verdict on the job
cloud providers have done to date in marketing
their solutions to small firms in Ireland. Or it could
suggest their solutions really aren’t that suitable
for small firms outside Dublin.

Fault
Michael Conway, director at Renaissance, thinks
the issue is really about confusion over the cloud.
He describes cloud as “such a horrible word that’s
been abused, misused and misunderstood” and
believes many companies are probably unaware
that they are already using it.
“I think people are using cloud more than they

think but it’s by stealth.” he argues. “There cannot
be many businesses in Ireland that don’t transact
or communicate electronically. Is that cloud or
not? I think cloud is a misnomer. If you ask people
what they think cloud is, you’ll get a whole set of
different answers.”
He believes the fault for this confusion lies with

the IT industry for deciding to “confuse people by
calling it something that it isn’t. Maybe we should
just stop calling it the cloud. Who named it the
cloud? Where did it come from?”
He suggests that if Renaissance’s experience is

anything to go by, familiarity could help breed
contempt for SMEs when it comes to the cloud.
The distributor has moved its accounts system to
a cloud-based solution and Conway describes it
as “one of the best things we’ve ever done”. It is

following up that change by migrating to a cloud-
based CRM solution that plugs into the new
accounts system. 
He is adamant that having migrated to the

cloud, there is no going back: “We would not
consider for a minute putting in infrastructure for
our own accounts/CRM system.”
Guido Marchetti, cloud evangelist at MJ Flood

Technology, agrees with the statistic that only one
in five Irish SMEs are using the cloud, adding that
“the challenge is how to make it three in five or
four in five”. He thinks there might a cultural
reason why Irish SMEs are proving reluctant
adopters of cloud computing. 
After spending 15 months in the UK, he noticed

a “stark contrast” in attitude when he returned to
Ireland. In the UK, SMEs expected to be able to
compete with large enterprises and to exploit
technology to do so. They wanted the same
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benefits that larger businesses could get from
technology. “There’s almost an attitude of ‘it works
so why change it?’ in Ireland.”
He doesn’t believe the problem is with the

messaging or packaging of cloud services to SMEs,
it’s more about a lack of education. “They don’t
realise the cost savings that can be made by
moving to the cloud. Everybody is used to paying
upfront for IT services and they seem to have a
mental block about the change to monthly
spending.”
In many respects, the situation mirrors the Irish

obsession with owning their own houses. “They
prefer to buy it and own it,” Marchetti says. “They’re
used to having their own stuff. It sits in the corner
and they can see it, touch it and feel it. There’s a
need to have ownership that’s uniquely Irish.”

Migration cost
It doesn’t help that moving to the cloud also
involves what many smaller companies might
consider to be substantial migration costs. “The
stumbling block for many can be the capital
investment to get the migration done,” Marchetti
admits. Smaller companies might well see the
benefits of cloud but they could struggle to justify
the investment. That’s compounded by the fact
that cloud providers are essentially telling them to
“give me your money and I’m going to take
everything away from you”. 
He argues that while the migration costs might

be a stumbling block and there “is going to be some
pain”, the advantage of cloud services is that once
a company makes the move those migration costs
will never be repeated. Nevertheless, Marchetti
suggests that the only way to accelerate cloud
adoption among smaller Irish companies is for
providers to become more flexible in terms of their
payment models or for the government to take a
serious look at the issue and make funding
available to SMEs.
“There doesn’t seem to be any focus from a

government point of view,” he observes. “They’re
very much left to themselves. Some local SMEs are
still using Server 2003, they want to get off, but
they can’t find the capital investment.” And it can
be hard to justify that capital investment if there
are limited prospects of generating a better return
from it because so many local smaller firms deal
with a known number of local customers and are
unlikely to travel much further afield to expand
their base.
Sometimes, SMEs can also be held back because

of their reliance on a local IT supplier to deliver
their IT strategy. “I proposed cloud to one SME
[owner] and he informed me that he had decided
to purchase equipment from the local supplier
instead because he had huge trust in the local
supplier,” Marchetti reveals. He claims that some
local suppliers that are hesitant about providing
cloud services and struggling with how to change
their business model might be guilty of acting in
their own best interests rather than those of their
customers.
David Ellis, head of technology and services at

Arrow ECS EMEA, isn’t convinced that Irish SMEs
are “any different from those in other European
regions”. He says that “if you think about what they
want to achieve from technology, they’re not
interested in bits and bytes or feeds and speeds, so
it’s important to position the benefits this

technology can give them. The business owner
wants to understand the benefits from a business
perspective”.
He argues suppliers need to concentrate on

highlighting areas such as flexibility in terms of
payment and to attract SMEs with the argument
that they pay for what they use. They should also
highlight that cloud gives SMEs much better
business resilience and continuity while reducing
the amount of time and effort staff have to spend
on IT. “They need to put it in terms that are
important for the SME,” Ellis argues. “As long as
providers are talking in a language that SMEs
understand, I think there’s a good opportunity.”

Connection problems
Jonathan Long, head of operations at Pure
Telecom, thinks the lack of cloud adoption outside
the capital is affected far more by connectivity
issues than most SMEs seem prepared to accept.
“Having access to faster bandwidth and
technologies that come with it is great for business
productivity and for driving growth. When it
comes to SMEs and cloud outside the capital, the
correct type of connectivity required for cloud-
based interactions is simply not available.”
He says this could be down to a number of

factors. For instance, the bandwidth might not be
available at a competitive enough price point to
justify the investment to avail of the connectivity
required to work with the cloud. In addition, the
existing infrastructure outside Dublin might not be
able to provide “the bandwidth capacity necessary
for cloud and associated technologies”. There
might be good download speeds but poor upload
speeds. “Since cloud-based interaction requires
two-way communications, the speed restriction
on the upload leg restricts SMEs from optimising
or even connecting to cloud-based services as

they need to,” Long notes. He believes that existing
broadband infrastructure needs to be improved
and updated for any prospect of cloud and
technologies like voice over IP being made
available throughout Ireland. That’s the only way
to enable SMEs “in any location to deliver similar
services at similar prices to those available to SMEs
in the capital”.
To achieve this goal, “it is critical that the

government acts to roll out The National
Broadband Plan to the many areas that cannot
access broadband today”.
Marchetti believes another issue that could be

acting as a hindrance to cloud adoption among
some Irish SMEs is that they are not particularly
enthusiastic about the merits of mobility, which is
one of the big drivers for the cloud. “They have an
innate requirement as employers that they expect
their employees to be onsite. There’s a reluctance
to embrace anything other than that. If they can’t
see their employees, they don’t know what they’re
doing.”
He contrasts this with his experience in the UK

where he saw “a kind of want, they were
completely on board, they didn’t care if someone
came into the office or not once they could work
and have their own device”.
One reason why there could be greater adoption

in Dublin compared to other towns is that as well
as better connectivity, the practical requirements
for mobility could be much greater. Many smaller
SMEs are unlikely to have premises in salubrious
parts of the capital or to have large offices, so the
attractions of mobile working are much more
pronounced for them.
By contrast, SMEs in many of Ireland’s towns are

likely to be more established and own their
premises in good locations on the high street.
Many of them will have offices in buildings that
their counterparts in Dublin could only dream of.
They will have far less need to adopt mobile
working in those circumstances. They won’t be
faced with paying high rents or rates like their
counterparts in Dublin, so the incentive to go
mobile is nowhere near as strong.
While Marchetti acknowledges this could be a

factor, he believes SMEs in many of Ireland’s towns
need to look at mobility if they want to try and
attract local young talent to join their ranks instead
of drifting away to Dublin or further afield. “It’s up to
SMEs to challenge themselves to become flexible
‘want to work’ type places that embrace the
millennial generation,” he argues. “Irish SMEs have
got to start thinking long term and looking at how
to attract the right type of young vibrant worker
into their organisation. To do that they need to
have the right culture.”
While those are admirable sentiments, the

difficulty is that the government and its agencies
don’t seem to be doing much to help SMEs outside
the major conurbations to become 21st century
businesses. The perception is that the bulk of
infrastructure investment is focused on Dublin
and other big towns and cities. In addition, job
creation, particularly from overseas companies,
seems to be concentrated on a handful of larger
locations, which pulls people, especially the
young, away from the smaller towns, sharpening
their decline. 
No amount of hype is going to change that

reality any time soon.. 8
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